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EXECUTIVE SUMMARY

In today’s rapidly evolving mortgage industry, efficiency and precision are essential for
success. TRAiNED's revolutionary solution, MORi, leverages advanced artificial intelligence (AI)
technologies to transform mortgage processing. MORi (Mortgage Origination Responsible
Intelligence) is an advanced AI solution designed to automate and optimize mortgage
processing workflows with unparalleled accuracy and efficiency. MORi's capabilities go beyond
traditional AI applications, incorporating the concept of Actionable Large Language Models
(ALLMs). Our innovative approach transforms traditional LLM capabilities, enabling them to
not only understand and interpret data but also to execute precise actions based on that
understanding. This white paper provides an in-depth analysis of the significant return on
investment (ROI) our clients achieve with MORi, supported by data-driven insights and
practical case studies. We demonstrate how TRAiNED’s solutions position our clients at the
forefront of industry innovation, driving sales, establishing thought leadership, and enhancing
market presence.
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ADDRESSING CHALLENGES IN MORTGAGE PROCESSING

In today's mortgage industry, significant challenges persist, notably in the efficiency and profitability
of loan transactions. One primary issue is the excessive reliance on manual processes, leading to
inefficiencies and delays throughout the loan lifecycle. The abundance of human touches in these
transactions not only prolongs processing times but also increases the likelihood of errors and
inconsistencies, impacting overall customer satisfaction. Additionally, mortgage lenders face the
ongoing struggle of achieving scalable profitability in a competitive market landscape. TThe current
methods and systems lack the ability to handle increasing volumes of loans while maintaining
profitability margins.

As such, there is an urgent need for innovative solutions that streamline mortgage processing, reduce
reliance on manual intervention, and enhance profitability for lenders.

This whitepaper confronts these urgent challenges and introduces a revolutionary strategy employing
MORi within mortgage processing workflows.



THE GOALS

Our objective is to educate the market on the innovative advancements in mortgage
processing brought about by TRAiNED and MORi. By delivering insightful information, we
aim to cultivate trust and establish credibility among our target audience.

Showcasing how MORi by TRAiNED transforms mortgage processing.

Highlighting Impact on Efficiency and Profitability.

Emphasizing the remarkable ROI from savings and improved operations.

Establishing TRAiNED as a frontrunner in AI-powered mortgage processing solutions.
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Our main goal is to educate the market about the revolutionary effects of TRAiNED and MORi on
mortgage processing. By sharing valuable insights, we aim to build trust and credibility among our
target audience. Our objective is to highlight how MORi, created by TRAiNED, transforms
mortgage processing, focusing on the substantial ROI from cost savings and improved operational
efficiency. 

Furthermore, we are committed to positioning TRAiNED as a frontrunner in AI-driven mortgage
processing solutions, setting our brand apart as a symbol of innovation and excellence in the field.



Propelling Mortgage Excellence: Unveiling the Driving Forces

Improving Efficiency 

Our AI solutions significantly reduce manual processing times, resulting in significant cost savings for

our clients.

Accuracy and Reliability

By automating data extraction and validation, our solutions minimize errors, ensuring high data integrity

for mortgage processing.

Scalability

MORi can handle a high volume of documents quickly and efficiently, allowing for easy scaling of

operations for our clients.

Need: Establishing Thought Leadership

Advanced AI
Technologies

Our advanced AI technologies employ

Optical Character Recognition (OCR),

Natural Language Processing (NLP),

Actionable Large Language Models
(ALLM), and Machine Learning (ML) to

revolutionize mortgage processing.

These cutting-edge tools work in

synergy to automate and optimize

every step of the mortgage lifecycle,

from document analysis and data

extraction to risk assessment and

decision-making. By leveraging these

technologies, we ensure unparalleled

efficiency, accuracy, and speed,

setting a new standard in the mortgage

industry.

Unmatched Efficiency,
Powered by AI

We leverage cutting-edge AI to

streamline the mortgage processing

experience. Our intelligent system

continuously learns and adapts,

delivering exceptional accuracy and

speed. Highly skilled professionals

meticulously oversee the process,

ensuring the highest levels of quality

and compliance. This powerful

combination of human oversight

and advanced automation

empowers us to deliver a faster,

smoother, and more reliable

mortgage journey for our

customers.

Collaborative AI
 Development

We leverage services from

leading AI providers to deliver

best-in-class solutions. By

collaborating with top-tier AI

innovators, we integrate the

latest advancements and best

practices into our platform. This

partnership approach ensures

that our mortgage processing

solutions remain at the forefront

of technology, offering our

clients the most effective,

reliable, and sophisticated tools

available in the industry.

03

www.gettrained.ai

Profitability Enhancement:

Automating mortgage processing by leveraging technology can reduce costs, streamline operations, and
speed up loan processing, leading to increased profitability for lenders.



04

Indexing: Streamlining Document Management

Overview: 
MORi’s Indexing feature automates the organization and retrieval of mortgage documents. By leveraging
advanced OCR (Optical Character Recognition) and NLP (Natural Language Processing) technologies,
Indexing efficiently categorizes and indexes various documents, reducing manual effort and minimizing
errors.

Key Capabilities:
Automated Document Recognition: Identifies and categorizes documents based on predefined criteria,
such as type, content, and structure.
Efficient Data Organization: Ensures all documents are accurately indexed and easily retrievable,
supporting quick access and review by underwriters and processors.
Error Reduction: Minimizes the risk of misfiling and data retrieval errors, enhancing the overall accuracy
of document handling.

Benefits:
Time Savings: Significantly reduces the time required to organize and retrieve documents, speeding up
the loan processing cycle.
Improved Accuracy: Enhances the precision of document categorization and retrieval, ensuring data
integrity.
Scalability: Capable of handling high volumes of documents, making it suitable for large-scale
operations.

Case Study: 
In a typical mortgage application process, a significant amount of time is spent manually categorizing and
indexing documents. MORi’s Indexing feature automates this process, allowing underwriters to quickly
access the required documents, thereby accelerating the approval process and improving customer
satisfaction.

MVP: Revolutionizing Mortgage Processing with MORi’s Core
Features

To rapidly demonstrate the potential and value of our AI-driven mortgage processing solution, TRAiNED’s
Minimum Viable Product (MVP) focuses on three critical components: Indexing, Loan Monitoring, and the
Income Analyzer. These foundational features are designed to streamline operations, improve data
accuracy, and provide actionable insights that drive efficiency and cost savings in mortgage processing.
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Loan Monitoring: Enhancing Operational Oversight

Overview: 
Loan Monitoring is a critical feature of MORi that provides real-time insights into the status and performance
of loans throughout their lifecycle. This component uses AI to continuously analyze loan data, identify
potential issues, and ensure compliance with regulatory requirements.

Key Capabilities:
Real-Time Status Updates: Continuously tracks the progress and status of loans, providing up-to-date
information to stakeholders.
Compliance Monitoring: Automatically checks for compliance with regulatory requirements and alerts
users to any discrepancies.
Risk Management: Identifies potential risks and anomalies in loan performance, enabling proactive
management and mitigation.

Benefits:
Operational Transparency: Offers a clear view of loan statuses and performance, facilitating better
decision-making.
Enhanced Compliance: Ensures loans adhere to regulatory standards, reducing the risk of non-
compliance penalties.
Proactive Risk Management: Allows for early detection and resolution of issues, preventing them from
escalating into major problems.

Case Study:  Scenario 1: Driver's License Expiration
In the loan approval process, valid identification is crucial, and an expired driver's license can halt the closing
process, causing delays and potential financial losses for both the lender and borrower. Traditional manual
monitoring is prone to oversight and can fail to catch such critical issues promptly. MORi's Loan Monitoring
continuously tracks the status of all required documents within the LOS. If a driver's license is found to
expire before the closing date, MORi immediately flags this issue. The system then automatically notifies the
lender, prompting a request for an updated license from the borrower. This proactive approach ensures that
all identification documents are current and valid, thereby preventing last-minute disruptions and
maintaining the integrity of the loan process.

Scenario 2: Paystubs and Bank Statements
Up-to-date financial documentation, such as paystubs and bank statements, is essential for verifying a
borrower's financial status. Any lapse in the submission of these documents can result in inaccurate
financial assessments and potential loan rejections. Manual monitoring can often miss these critical
updates, leading to delays and inaccuracies. MORi's Loan Monitoring system is designed to detect any
lapses or outdated financial documents within the LOS. When it identifies that a borrower's paystubs or
bank statements are outdated or missing, it automatically generates a notification. The lender is immediately
informed about the need for updated paystubs or bank statements, ensuring that the borrower's financial
information is always current. This facilitates a more accurate and timely loan approval process. By
maintaining up-to-date financial records, lenders can make more informed decisions, thereby reducing the
risk of loan defaults and improving overall operational efficiency.

www.gettrained.ai



06

Income Analyzer: Optimizing Financial Evaluation

Overview: 
The Income Analyzer is a powerful tool within MORi that automates the analysis and verification of borrower
income data. By using sophisticated AI algorithms, the Income Analyzer quickly and accurately evaluates
income statements, pay stubs, and other financial documents, ensuring reliable assessments for loan
underwriting.

Key Capabilities:
Automated Income Calculation: Extracts and calculates income data from various documents, providing
accurate income assessments.
Verification and Validation: Cross-references income data with multiple sources to verify its accuracy
and consistency.
Scalability and Efficiency: Processes large volumes of income documents rapidly, supporting high-
throughput operations.

Benefits:
Accuracy and Reliability: Provides precise and consistent income evaluations, reducing the likelihood of
errors in loan approval decisions.
Cost Efficiency: Cuts down on the time and resources needed for manual income verification, leading to
significant cost savings.
Scalable Processing: Handles high volumes of income assessments efficiently, making it ideal for large
mortgage operations.

Case Study:
In a high-volume lending environment, manually verifying borrower income can be a bottleneck. MORi’s
Income Analyzer automates this process, allowing underwriters to quickly and accurately assess borrower
eligibility, leading to faster loan approvals and enhanced customer experience.
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Inputs 

Monthly Loans Closed: 1,500
Average Close Rate: 100%
Monthly Average Number of Documents Processed: 1,500

Effects

Processing Time per Borrower: 12 minutes

Human Error Rate: 7.5%

Additional Minutes per Document for Error Correction: 10 minutes

Monthly Hours of Processing Time Saved: 319 hours

Cost
Analysis

Implementing MORi in the "Final Docs" yields substantial time savings and a significant reduction
in human error. This leads to a monthly saving of $12,410, translating to a notable return on
investment (ROI). 

Net Savings: $12,410 per month
Annual Savings: $148,920
Per Closed Loan Savings: $8.27
ROI: 27.6%

The overall efficiency of the loan processing cycle is greatly enhanced, showcasing the value and
effectiveness of MORi in streamlining operations and minimizing costs.

Case Study: Final Docs

Monthly Savings: $12,410

Annual Savings: $148,920

Per Closed Loan Savings: $8.27
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Introduction:
A prominent mortgage lender faced a daunting backlog of 39,000 final documents accumulated over a
few years.

The Challenge:
The massive volume of unprocessed final documents - title documents, and recorded mortgages created
an operational bottleneck and the potential risk of future fines or penalties.  Manual sorting was labor-
intensive and error-prone.

The Solution: MORi’s Final Document Indexing :
The lender implemented MORi’s Final Docs Indexing.  MORi's system swiftly ingested the entire backlog,
accurately validating, identifying and categorizing documents into appropriate folders.

Implementation and Results:
Speed: The backlog was processed in just four days.  Initial batch uploads ensured precision, showing
potential for even faster processing.

Accuracy: High precision in document categorization and validation reduced errors.

Post-Closing Improvement: Organized documents allowed the lender to finalize the post-closing process
and improve customer satisfaction.

Impact:
MORi’s Indexing feature automated document categorization and validation, helping the lender overcome
operational challenges, streamline workflows, and maintain high accuracy standards. 

This scalable and efficient solution can set a new standard for document management in the mortgage
industry.

Real Life Immersion: Streamlining Backlog Management with
MORi's Final Document Indexing Process



Inputs

Monthly Loans Closed: 1,500

Average Close Rate: 80%

Monthly Average Number of Documents Processed: 1,875

Effects
Processing Time per Borrower: 80 minutes

Human Error Rate: 7.5%

Additional Minutes per Document for Error Correction: 60 minutes

Monthly Hours of Processing Time Saved: 5,281 hours

Cost
Analysis 

Monthly Savings: $246,736

Annual Savings: $2,960,832

Per Closed Loan Savings: $315.36

For the "Loan Monitoring", TRAiNED technology significantly reduces processing time and error
rates, resulting in a monthly saving of $246,736. This considerable reduction in manual effort and
error correction costs highlights the immense value of TRAiNED's implementation. 

Net Savings: $246,736 per month
Annual Savings: $2,960,832
Per Closed Loan Savings: $29.78
ROI: 448.3%

The notable ROI achieved through these savings underscores the enhanced efficiency and
reliability of loan monitoring, making TRAiNED an indispensable asset in mortgage processing.

Case Study: Loan Monitoring 
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THE PROPOSED SOLUTION

Efficiency and Cost Savings: Our AI solutions drastically cut down on manual
processing times, leading to substantial cost savings.

Accuracy and Reliability: By automating data extraction and validation, our
solutions minimize errors, ensuring high data integrity.

Scalability: Our systems can handle a high volume of documents quickly and
efficiently, allowing for easy scaling of operations.

Competitive Advantage: Implementing our solutions places companies at the
forefront of technological advancement in the mortgage industry.

Our proposed solution aims to revolutionize mortgage processing through the integration of TRAiNED
and MORi, advanced AI technologies designed to streamline operations, enhance accuracy, and drive
profitability. Targeting a diverse audience of mortgage processing managers, C-level executives, and IT
professionals, our solution addresses specific pain points in the industry while highlighting quantifiable
benefits and real-world success stories.
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Conclusion

Implementing TRAiNED's innovative product, MORi, enables our clients to achieve substantial ROI

through significant labor cost savings, increased efficiency, and enhanced data accuracy. Our

cutting-edge AI technologies not only streamline mortgage processing but also position our clients at

the forefront of industry innovation. This whitepaper has illustrated the immense value of our

solutions through concrete examples and data-driven insights, underscoring our dedication to

driving sales, establishing thought leadership, educating the market, and enhancing brand

awareness.

Maximize ROI on a closed loan model, thus additional costs can be reduced upfront and on

unclosed loans, giving lenders a no-risk acceptance.

For more information or to discover how TRAiNED  can benefit your organization, please contact us at

Mark Cunningham, Chief Executive Officer
 (410) 925-4360

mcunningham@gettrained.ai

MORi’s MVP—comprising Indexing, Loan Monitoring, and the Income Analyzer—delivers immediate and
impactful benefits to mortgage processing operations. These features collectively enhance document
management, operational oversight, and financial evaluation, providing a solid foundation for further
AI-driven innovations. With MORi, TRAiNED is poised to redefine the mortgage processing landscape,
offering clients unmatched efficiency, accuracy, and cost savings.
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